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Requirement 
Analysis

Strategy 
Formulation

Test Planning

Post Deployment 
Evaluation

Release

Test Execution
Test Cases 
Generation

Scripting

Knowledge 
Repository

Test
Configuration

Inputs on Tools,
Checklists,
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Performance,etc.

Regression, Defects
Rational

Win Runner
Test Director

Installation Testing –Packaging

Documenting, Installing, Verifying Installation

System Testing –Configuration, Regression

Load, Integrity, Inter-operability

Integration Testing

Black Box Testing–
•Functionality Tests
•Regression Tests
•Usability Tests
•Limit Tests
•Error Handling Tests
•Interface Tests

White Box 
Testing

Acceptance 
Testing

Development 
Team

Testing & Qualification Team User Team
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Development 
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Script 
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Acceptance

Offshore Review Offshore Review

Onsite Review

Sign Off

Onsite Review

Sign Off

Onsite Review

Sign Off

Development Team

Defect 
Reports 
Test Logs
Status Report
Release 
Report
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Logs

Test Plan Test 
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Scripts

Execution

Fixe
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Changes due to Bug Fixing

Project 
Initiation
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Request for 
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Effort & 
Schedule
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Strategies

Test case
Preparation

Run the test 
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report bugs

To confirm no 
side-

Effects due to 
bug-fixing

Defect tracking &
Analysis

Automate testing 
Where required

Design 
Test 
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Final 
ReportTest 
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