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Franck Mignet, 34, French
Climbing, AI, jazz, kayak
10 years of software testing 
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Test Manager, Test Process consultant.
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I believe in adaptation, not in ideology
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Overview

� System - Project – Problem
� Chosen solution
� Planning and estimate
� Results
� Adaptation, Challenges
� The Next project… making progress?
� When can you use this method?
� Conclusion
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The system

Internal customer

WEB GUI
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The system
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