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ñThe criticality of software to the business, 
the increasing complexity of software 
applications and systems, and the 
relentless business pressures for quality, 
productivity, and faster time to market 
have all been positive drivers in the past 
and will continue to beéò

IDC, 2006
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Å Failures limited to a smaller set of applications

ÅRisks were limited, consequences of failure finite
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Today: Relentlessly Increasing IT 
Complexity

SOA, Shared Services, Web 2.0, 

Enterprise 2.0  

New and Agile Business Capabilities
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Rationale for Test Automation

ÅReplacing repetitive, tedious 
and often error-prone manual 
testing

ÅEnsuring the consistency and 
repeatability of tests

ÅPerforming tests that are 
difficult to run manually

ÅEnabling full regression cycle 
within a reasonable time frame

ÅCoping with new technologies

ÅResponding to new and iterative 
development models
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Testing is not an Island ïExpanding 
the Territory 
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Quality Management

Quality Management Repository
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Continuous Insight Into Application 
State and Quality
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Defect Trend
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Requirements/Test Coverage
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What is Software Quality?

ÅñConformance to requirementsò [Crosby]

ÅñFitness for useò [Juran]

ÅñQuality is pride of workmanshipò [Deming]

ÅValue for money

ÅQuality is in the eye of the beholder

Quality is a multi-dimensional entity
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ISO 9126: Quality Characteristics
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