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Impact of improvements

Typical improvements
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N . The number of tester using a waterfall model is the same as the number using
bl CO]]].S agile, with the V-model the most popular. [EuroSTAR survey 2007] 17

++Collis -

www.collis.nl | www.collisamerica.com | www.collisasia.com | www.aspectstools.com | www.collis.fr

LOQa t2ySte i
Bottum-up
%+ Collis 19
Always true? Bottom-up
< Collis 2 +Collis 2
3



*Collis

EnsuringTrust inTechnology

/ KIy3IAy3a X Planning Improvements
* 1. Clear roles and responsibilities
Commitment 2. Take one role
Be":,e 3. Understand problems of this role
— 4. Help to indentify problems
Understanding g .
-— 5. Look for solution
Awareness : ague to
— ou like your colte f,an
Unaware P Wwould Y ime o unders
— H take the 2\ m and nelps YoU
robie .
your P <oing we
+Collis z +Collis 2

Get involved

Roles & Responsibilities
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Plan the next steps Get benefit
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