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What test - project?
Ongoing testing from maintenance
perspective

Location:  Testnet najaar event 2008
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Objectives for this presentation

X

realize that a lot of projects fail to bridge the
gap between development and maintenance.

x|l earn that projectodés aim
piece of software in time, but supporting the
business.

x learn that a lot of testing is the same, but
some things are organized in a different
manner.

x get insight in how to implement new testing
procedures in an existing organization.
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Mind -set of the project members

x We do an important project.
x Our project is challenging, difficult, an
achievement.
x |ttook us a lot of trouble to get this far.
xAlthough there are still some problems,
further delay is not desirable.
x We spent 40% of our budget on testing.
x We need to go live before X;\o“‘d acceP
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Maintenance department

What is changed ?

Primary task: Keep all objects in such a state
that they continue to fulfill the requirements
and needs of its owners [ASL]
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x Changing markets
x New insights by users
x Misuse of the application

Applicationis used

Business develops

. Projectods heri
x Bugs that remain o
xNo 6fit for pulpgsed

changes

Result driven testing aims delivering properly tested systems that
aligns with the business needs [TestGoal] s
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Problems within maintenance dep.

Testing changes vs. projects

x High work pressure
x Combining test work and operational tasks
x Dissatisfied customers

x Unplanned bug fix releases
x Projects added to the release at late stage

x Extra releases require to much test capacity
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Project Change
Time line Weeks to months Hours to week
Repetition Unique Many
Regression testing Limited Extensive
History No Yes
Impact Known Known ?
Involvement Project Maintenance
organization department
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interfaces

Company
Involved departments,
working methods,
used standards,
development method,

business goals,
housing, bilfing; &

Customers
Needs, SLA, Costs,

Satisfaction l

Department: Test centre
Working method
Training
General test strategy
Resource planni

Daily opefations, (A O
&

Impact of improvements on others

Deployment

Review

Release
advice

Test
execution

Test desi ..

Setting up
environment

) Testplan &
/) strategy

) (intake Test
base)

Result

The rest of the company
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Good testing, some things apply

x Adapting to existing working methods

=
(G oo reeum . Testin phases x Gaining commitment management and staff
I J| Facin i x |Implementing changes
Build trust r Facilitate the entire IT
e lifecycle

m Take responsibility - ;’:i;ﬁewwiew and
m Master the test profession
s Build bridges

Commitment

Care for reusability

Keep in mind: Testing is
fun!

[Source: TestGoal]
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Bottom -up Create awareness

Roles and responsibilities
Creating overview and insight
Making small steps

Work forward from the back

Commitment

Roles & Responsibilities J Overview an insight

One overview with clear statuses for each
change

[ —

Release manager "
10 Acce%mr gesion

50 Walt©% o iign

Coordinator Change manager

e
Test centre 70 Releas 99 Closed
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Build trust

Small steps with added value

x Logging (test design)

x Co-working between testers and operators
x Review of design before test execution

x Test advise (help the operator)

x Test control (judge the release advise)

x One contact person to address
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x Improvement helps !

Expand services

e e D

Coptperms
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x Review design

x Estimation testing effort

x Integration test

x User acceptance test

x Coordination regression test
x Deployment test

x Audit test work projects
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Customer

PM
Analyst

Swimming lanes 1
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Other stakeholders
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Sweet nurse, stinking wounds
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Swimming lanes 3

Customer

P [ Il

Analyst }

Programmer 7 | Coding

Tester | - Tcl¥ desigr | Execution
User Quotation | —d U "_G‘ZT

Other stakeholders

Review Review

Commitment

x Do not force them to use your services
x Seduce them to be helped

Thus
Provide added value for each customer

Be flexible

Provide clear information on what to expect
Report on key assets

X X X X
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Getting the assignment

1. Make sure responsibilities are clear
2. Take one role (potential) customer

3. Understand the goals and problems
of this customer

4. Indicate how you will solve his/her
problem

eague to

u like You© erstand your

would YOU o unvou <olving it?
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Position within organization

xDepartment, resource pool
x Operational vs. Improvement program
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